AGENDA FOR MRC AUGUST, 2005 MEETING
Wednesday, Auqust 31

** Knoxville Downtown Hilton **
Salon D/E Meeting Room

1:00 - 1:30 PM Welcome, Announcements, Introductions
1:30- 2:45 PM Best Practice Presentation by Kevin Stewart (Alcoa)
“Reliability Strategies at Alcoa — The Three Waves Approach”
2:45 - 3:00 PM New Member Introductions/Presentations
3:00 - 3:30 PM BREAK
3:30- 4:45 PM Best Practice Presentation by Tom Bradish (Arizona Public Service)

“APS Legacy Program — Managing the Aging Workforce”
** Move to Calhoun’s on the River **
6:00 - 6:45 PM Hospitality Time

6:45 - 8:00 PM Dinner, including comments from Ricky Smith about his recent Iraq Experience

Thursday, September 1

** Knoxville Downtown Hilton **
7:30 - 8:00 AM Continental Breakfast

8:00 - 8:30 AM Status of Programs, Business, Advisory Board
(MARCON, Interns, Monash, Research, Etc.)

8:30- 9:30 AM Best Practice Presentation by Mark Paradies (System Improvements)
“Computerizing Heinz Bloch's Troubleshooting Techniques into a
Systematic Root Cause Failure Analysis Process”

9:30 - 10:00 AM BREAK

10:00 - 11:00 AM Best Practice Presentation by TBD (Applied Ultrasonics)
“Treating Fatigued Metal Structures”

11:00 - 12:00 N Best Practice Presentation by Ricky Smith (MAXZOR)
“Leading and Lagging Indicators”

12:00 - 1:00 PM LUNCH

1:00- 2:15 PM Best Practice Presentation — Panel Discussion
“CMMS - Increasing Utilization Beyond Just a Work Order System”

2:15-2:30 PM Wrap-up




