
 AGENDA FOR MRC JANUARY, 2005 MEETING 
 

WEDNESDAY, JANUARY 19 
 
11:45 AM  Bus leaves Airport Hilton for Bowater Newsprint Plant in Calhoun, TN 
 
1:00 - 1:15 PM  Welcome, Announcements, Introductions 
 
1:15 - 2:00 PM Best Practice Presentation  by Dan Moss, (Bowater)  

“Reliability Strategies at Bowater” 
 
2:00 - 2:45 PM Best Practice Presentation  by Tony Dotson, (Bowater)  

“Maintenance Strategies at Bowater” 
 
2:45 – 3:15  BREAK and prepare for tour (safety film, etc.) 
 
3:15 - 4:45 PM Tour Bowater Facility 
 
4:45 – 5:30 PM Best Practice Presentation by all 

“Open Forum with Bowater Plant Personnel and MRC Attendees” 
 
5:30 – 6:00 PM Travel to Dinner near Bowater facility 
 
6:00 – 6:30 PM Hospitality Time  
 
6:30 - 7:30 PM Dinner 
 
7:30 – 8:30 PM Return to Airport Hilton 
 

THURSDAY, JANUARY 20 
 
7:30 - 8:00 AM Continental Breakfast at the Airport Hilton 
 
8:00 - 8:45 AM Status of Programs, Business 
    (MARCON, Interns, Monash, Research, Etc.) 
 
8:45 - 9:30 AM Advisory Board Presentation – Strategic Planning by B of A 
 
9:30 - 10:00 AM Break 
 
10:00 - 11:00 AM Best Practice Presentation by Richard Beck (Meridium) 

“Capturing & Prioritizing Equipment Issues” 
 
11:00 - 12:00 N Best Practice Presentation by Jay West (BE&K)      
   “Change Management” 
 
12:00 - 1:00 PM LUNCH 
 
1:00 - 2:15 PM Best Practice Presentation – Panel Discussion & Forum     
   “Developing, Conducting & Utilizing Internal Assessments” 
     
2:15 - 2:30 PM Wrap-up 
 
2:30 – 3:30 PM Informal Group Meetings (e.g. Electrical Power Group, etc.)  
 


