AGENDA — Maintenance & Reliability Center Meeting

7:30 - 8:00 AM
8:00 - 8:30 AM
8:30 - 10:00 AM

10:00 - 10:30 AM

10:30 - 12 Noon

12:00 - 2:00 PM
2:00 - 2:30 PM
2:30 - 3:45 PM

3:45-4:15PM
4:15-5:15PM

5:30-7:00 PM
7:00 - 9:00 PM

7:30 - 8:00 AM

8:00 - 9:00 AM

9:00 - 9:45 AM

9:45-10:15 AM
10:15 - 11:15 AM

11:15-11:30 AM
11:30 - 12:30 PM
12:30 - 4:30 PM

4:45 - 5:00 PM

Wednesday, February 20, 2008

** Best Western Rio Grande Inn **
Continental BREAKFAST in the Conference Room
Introduction and Overview of Sandia National Labs

Best Practice Presentations and Open Discussion:
“Getting Hammered at Sandia”
“Optimizing Reliability Strategies at Sandia”

BREAK

Best Practice Presentation:
“Weekly Scheduling of Maintenance Work at Sandia”

Jeff Quintenz (SNL)

Lynnwood Dukes (SNL)
Shelley Whitener (SNL)

Ed Williams (SNL)
Shelley Whitener (SNL)

LUNCH, Best Western Rio Grande Inn (or optional visit to Plaza)

Announcements, Introductions, Status of MRC Programs

Best Practice Presentation:
“Reliability Strategies at Alcoa Primary Products”

BREAK

Best Practice Presentation:
“Culture Change: A Vital Part of Insuring Our Future”

Hospitality Time/Tour at Atomic Energy Museum
Dinner at Atomic Energy Museum

Thursday, February 21, 2008

** Best Western Rio Grande Inn **
Continental BREAKFAST in the Conference Room

Best Practice Presentation:
“ROOF - a Four-Letter Word Ending in F”
(How we went from Mean to Lean to Green and beyond)

Best Practice Presentation:

Tom Byerly (MRC)

Kevin Stewart (Alcoa)

Al Weber (lvara)

Gary Hoe (SNL)
Wes Mozley (SNL)

Matthew Brito (SNL)
Israel Martinez (SNL)
Erin Murphy (SNL)

James Byrd (BWXT--Y12)

“The Present State of Reliability-Centered Maintenance at Y-12”

BREAK

Best Practice Presentation:
“Center for Systems Reliability”

“What to Expect Inside Sandia”
LUNCH, Best Western Rio Grande Inn

Best Practice Presentation:
“Sandia Site Tour”

Return to Best Western Rio Grande Inn and ADJOURN

Bob Cranwell (SNL)

Gary Hoe (SNL)

Gary Hoe on the Bus(SNL)
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